ZEST

TRANSFORMATION

PERFORM BETTER
ACHIEVE MORE

COACHING | TRAINING | RECRUITMENT

Introduction

Zest Transformation offers coaching, training and recruitment solutions.

We specialise in offering transformation training programs & coaching sessions to help
individuals, business owners and organisations unleash their untapped potential. The
programs are customised and innovative. Our aim is to guide business owners,
individuals, executives & managers for positive transformation and success, and to
reach the next level of performance and productivity.

A highly experienced team and panel of trainers who come with hands on experience and
expertise can help you with your requirements for Coaching, Training, and Recruitment . The
knowledge & experience of the team helps in connecting with real life situations and provide
customised solutions to organisations and individuals.
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COACHING

» Business

» Individual

» Corporate

TRAININGS

» Corporate
» Workshops

» Online

RECRUITMENT

» |T Recruitment

» Non-IT Recruitment
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BUSINESS:

In Business Coaching we focus on creating a
successful business. The coach will provide
business owners with necessary guidance, support,
accountability and encouragement.

It sometimes becomes difficult to get a truly objective
answer from yourself about your business, but your
Business Coach will always tell you the truth, even if
you don’'t want to hear it. We help business owners
clearly focus on the vision and develop goals with
respect to their sales, marketing, management, team
building and much more. Business Coach will make
you focus on the game of running a successful
business.

INDIVIDUALS:

We Coach individuals to enhance performance. Life
Coaching potentially covers virtually every aspect of
personal development that an individual might
aspire to succeed in it may be career direction and
development, life skills, personal fulfilment, life-
balance, and the acquisition of specific skills or
knowledge.

It focuses on enablement and reflection, so that the
individual decides and discovers their required
progression. It also helps individuals to connect with
themselves and unleash the full potential.

CORPORATE:

Train line managers to coach in order to meet
business and regulatory requirements. We believe in
implementing meaningful learning and development
initiatives for emerging leaders to executive leads, so
that they can grow to higher levels of success.

The signature workshops are designed to modify
behaviour that transforms people into leaders who
deliver results.

Business
Coaching

Having a Business Coach is an
accelerator for your business....

Line Managers as Coaches to
enhance team performance.......
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Understand the CONTEXT

What do you want/need to achieve?
Understand the history, what is the mission, goals and situation now.

Asking relevent QUESTIONS
What is happening now?

Powerful questions to understand what is the issue what is the current
reality?

DEVELOP Key to Success

Develop the keys to success
Make a plan for winning

STRENGTHEN the process

How and when will it be done
What are the tools or tactics that will be used

SUPPORT for forward movement
\ ~
o /\‘J*) Provide support in order to make success a habit.
2

iy Change is difficult,so encouragement and support are critical for
S forward movement towards the goal
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Corporate

Train line managers to coach in order to meet
business and regulatory requirements. We
believe in implementing meaningful learning and
development initiatives for business owners,
emerging leaders to executive leads, so that they
can grow to higher levels of success.

The signature workshops are designed to modify
behaviour that transforms people into leaders
who deliver results.

Workshops

We offer a variety of presentations, interactive
workshops, and programs to help anyone realise
their potential for success and achieve their
goals. We enable you with the tools to reach
them. This is for those in need of a little push in
the right direction, we provide members with the
tools, advice, and thinking skills necessary to set
and achieve personal goals in all aspects of life.

A willingness to improve and a positive attitude Motivational & Self
are the keys to living a very fulfilling life. Developmental.......
Online

The online training programs are practical
alternatives for entrepreneurs and executives who
are seeking ways to improve performance, but do
not have the time to attend traditional executive
retreats, seminars, or training workshops.

We are offering powerful and highly effective
training that is designed just for you. Our aim here
is to get your business strong so that you know
what you are doing in order to reach your desired
goal.




Training Process

Traning Process Cycle
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IT & Non IT Recruitments

We help our clients in hiring talented individuals
at all levels as per organisation’s requirements.
We offer initial filtering and screening before
sending candidates for interview and save
considerable time of the interview panel. We
offer end to end recruitment solutions for IT and
Non IT companies..

Recruitment Proces

Recruitment Process
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Client Testimonials

.. Highly professional. Excellent coaching sessions and good
interpersonal skills. It was a fantastic experience discussing on
ThinkSma”‘ various topics, business problems, personal goals. The coaching

sessions gave a path to follow. | am very thankful to Zest
Transformation for such a different insight.

Sagar Patil
Founder and Chairman at ThinkSmart IT Solutions Pvt. Ltd.
f Zest Transformation has conducted several soft skill training with
v us, facilitation, approach & time management was excellent.
Geometric Well Donel!
People Building Partnerships Malthlll Choudhary

Global Head Learning and Development - Geometric Ltd

Zest Transformation offers professional recruitment services.
s Their understanding of the business needs enables them to
w lWORKTECH provide high calibre applicants. They have always been
professional and reliable and would not hesitate in recommending
them to anyone.

Anjali Malusare
Head Human Resource- iWork Technologies

We used HR services from Zest Transformation. Their staff was
very courteous, knowledgeable and experienced in all aspects of
Human Resource Management and related compliance. We had
a very pleasant and professional experience with Zest

Transformation
Aniruddha Agate

Director - Shreemeera Electronics Pvt Ltd
Client List
Geometric Ltd Universal Tube Accessories Pvt Ltd
ThinkSmart IT Solution Pvt Ltd iIWork Technologies Pvt Ltd
Shreemeera Electronic Pvt Ltd Cherlyin Development Corporation
Smiths Breath Fitness The Spirit Yamaha
Om Dairy Products ATS Grid Pvt Ltd & many more....

Address:Sara Residency, Flat No 5, Near Kirti Elegance,Baner Balewadi Rd,Mahalunge,
Pune: 411045

Contact: 9922050866 /8554036868 / 8554056868

Website:www.zesttransformation.com
Email:info@zesttransformation.com




